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Development of a European Implementation Score for measuring implementation of research into healthcare practice using vascular disease as an example

Background
1. Please tell me about your professional position and your current role – how long have you been at this institution and working in your chosen specialty?

2. Do you use evidence based research in your work, and if so, how?

3. Could you provide me with an example of this?

4. Could you provide me with an example of when an evidence based change has failed to be implemented? 
Motivation

5. What is the motivation for changing practice to make it more evidence based at a personal level?
6.  What is the motivation for changing practice to make it more evidence based at an organisational level?
Implementation

7. What are the enabling factors which over time help the implementation of evidence based research knowledge?
8. What are the restraining factors which over time hinder the implementation of evidence based research knowledge?

9. What are the processes used to make practice more evidence based?
For example what implementation strategies/interventions are used at your institution and how successful do you find them?
Normalisation
10.  How do these evidence based changes/best practice become routine practice?

Stroke/job specific

11. Are there any challenges which you find are specific to stroke care in terms of increasing research uptake and transferring this into practice? (Team work – what does this mean in practice?) Secondary prevention?
12. As a nurse/manager/therapist/doctor etc, do you feel you face any particular challenges in increasing research uptake and transferring this into practice?
Prompts if needed: 

Questions 7 & 8

· Clear strategic vision

· Good managerial relations

· Visionary staff in key positions (opinion leaders)

· Climate conducive to experimentation and risk-taking (learning organisation)

· Effective monitoring and feedback decisions

· Strength of the evidence

· Resource allocation

· Strong leadership (transformational)

· Extent of change to established work practices

Question 9

· Strategic/organisational approach to implementation (policies/procedures/standards)

· Audit and feedback

· Computerised decision support

· Educational strategies

· Multi-faceted interventions

· Opinion leadership

· User involvement/patient association liaison

· Availability of quality register data

� This work draws on the research questions designed by Stetler, B. C. et al (2007) ‘Improving quality of care through routine, successful implementation of evidence-based practice at the bedside: an organizational case study protocol using the Pettigrew and Whipp model of strategic change’ Implementation Science 2:3 (Study protocol): � HYPERLINK "http://www.implementationscience.com/content/pdf/1748-5908-2-3.pdf" �http://www.implementationscience.com/content/pdf/1748-5908-2-3.pdf� 


Additional file 1: [http://www.biomedcentral.com/content/supplementary/1748-


5908-2-3-S1.pdf] 
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