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Heads, tail and dog?




Research and modernisation

. Commissioned studies and

evaluations

- Applied research and evidence-
based practice
- ‘Implications for policy’ and

‘recommendations for practice’




Integrated children’s services

- The preventative state

- Messages from research
- Pilots and evaluations

- Models of integration

- Needs and outcomes

Parton, 2006; Mason, Morris & Smith, 2005
DOH, 1995; Hardiker, Exton & Barker, 1991
NESS,2008; Lord et al., 2009

Atkinson, Jones & Lamont, 2007




Organisational systems

The Children’s Trust
DCSF 2010: 8




Care/case manhagement

Services for

Specialist children at
Level 3: high risk
g For example:
High compledy Child protection
Case Adoption and fostering

man agemsnt

Services for families with
complex problems
For example:
Children and Famllles Social Services
Targeted Parenting Support
Lewe] 2 Services for children and families with
identified needs
HIgh rizk Targeted Forexample:
- SEM and disability
Diszasa/Care managemant Speech and language therapy
Services for all children in targeted areas
For example:
Sure Start
Children's Centres

Services for all children and families
For example:
Universal Health - GPs, midwives, health visitors
Education - early years and schools
Connexions — 13-19

The Kaiser Permanente Triangle  Targeted services within a
DH (2007) universal context
Every Child Matters (2003)




Continuum of needs and services

Lead professional from this point Lead role already
required by statute
or best practice, e.g.

Common assessment
from this point

key worker

! j Statutory or
€q.

AN specialist
,\  assessments

Information sharing between '-}z 95
practitioners - supported by / %
ContactPoint 5

The ‘Windshield’
DCSF 2007: 11




Tiered intervention

Targeted Universal

cialist

Spe

The Team Around the Child

- DCSF 2008: 48



Impact on practitioners

- Managerialism

- Proceduralisation

- Inspection, indicators and targets

- Information technology (ICS, eCAF)

- Autonomous to automatons?

Ayre and Preston-Shoot, 2010
White, Hall and Peckover, 2009




Unnecessary dualisms? Science
and art in professional work

- Managerial control vs professional
discretion

. Case management vs direct work
. Evidence-based vs critical thinking
- Procedures vs expert judgement

- ‘To ensure that’ vs ‘My assessment is...’




Concluding comments

- Research and evaluation: a
slippery slope?
- Tail and dog: rethinking

social work’s institutional

setting
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